STRATEGIC FINANCIAL PLAN - THE FOCUS

Although Orange County enjoys o
robuist economy. as the past year has
shown, a numhber of factors can cause
even (e most diversified economies
to sufTer a slowdown, Therefore, it is
cxiremely Important for the Board 1o
remain  financially  prodent  and
focused] and to select projects to fund
that have the highest priorty. Each
year the County adopts o Buglge
which provides fumnding for a wide range of
services 1o fis residents, Inchading  ShesifT-
Coroner, medical and health services, senior
clilzen assistance, library services, judicial
institutions (including suppon progruns), air-
port service, roads, solid waste management,
harbors. beaches amd parks, lifeguard services
and a uaril:d],- ol public assistance programs,
Other services provided by special districts,
which are governcd by  the Board of
51|.||q|*-'i\ur'i., incluce “I?"H"I-[ amd mainlenance
and flood contral,

“Moodys wews
positively the
County's disciplined
opproach o
podressing its
strategic prionities
including both debt
fedinction and
comial needs.”

The strategic Nnancial planning process. has been well received by the
fimancial markets and the rating agencies that determine the credit worthi-
fiess of the County. Moody's [nvestors Service, a major national rating
firm, stated in & report that Moady's views positively the County's disci-
plined approach to addressing lis strateglc priorities, Including hoih debd
recuction amd capital nesls,

The 2000 Strategic Financlal Plan provided an early wamming that demon-
strated i projected trends continued, within five years, uses of projected
funding would outsirip identified soures by about 520 million per year.
This early waming allowed the County Excoutlve Offlce w implement
deliberate mitigating measures heginning with the Fiscal Year 2000 = 2002
Budget that slowed projected expenditure groweh,

The Budget

OF the $4,7 billien etal adopted County Budget for Fiscal Year 2000-2002,
approximately S47% million [about 109) is funded by General Puspose
Bevenues, which includes Fund Balance Available, The majority of the
Geweral Purpose Revemues ane generated from property laxes, vehicle
license fecs, and sabes taxes, These revenues are funds that the Board has
discretion over,  The primary
focus of the 2002 Strategic
Financial Plan is on programs
funded from General Purpose
Revenues.  The balance of the
County Budget is funded from
dedicated revenue sources such
as state and federal programs,
gasoline tax allocation, specific

Property taxes, eic. 'm

FY 2001-2002 Total Rovenus Budgot
54,70 Billion

STRATEGIC FINANCIAL PLAN - THE FOCUS (cont'd)

The S4.70 Bilesn Budget bs Diaded lnto Seven Program Areas:
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The Following chart dietalls the wse of General Purpose Bovenae by pro-

gram ared in ihe Fiscal Year 2000 - 3002 Budget:

Fiscal oar 2001-2002 Budget
Allgcation of General Purpose Reverues By Program
Total: S4TS million
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